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Background

With more than 70,000 users, the makers of Software Planner had a number of different training styles to please.
After surveying its users on their tréing preferences, they implemented several training options for their clients.
The training options included narrated feature movies that illustrate the features of the software, searchable

user guides, printable user guides, andlime training classes

Narrated Feature Movies

Some usertearn best bywatchingquick movisthat illustrates deature of the software. The key to creating
online movies is to make them short ($ethan 10 minutes), narratednformative and accessible via the welit
is also a good idea to provide VCR controls to allow them to stop and start the muoseeldd. Below is an
exanple of a narrated feature wvie, notice the use of captiorend callouts:
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To viewthe movie above, visit
http://www.pragmaticsw.com/GuidedTours/EdgeUl/Default.asp?FileName=Requirementdfsyaiu wish to

see other narrated movie examples, visitp://www.softwareplanner.com/Features _SP.asp
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Searchable User Guides

Some usertearn best bysearching a Us& Guide.Thesearchable Us& Guideallows the end user to search
on key phrases to find the contetitey are interested in. Below is how thiee Usef Guide looks, notice it
contains screen shots &nhance theunderstanding the software
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Advanced Project Management

Software Planner provides hierarchical project management features that allow you to manage all software projects
across all teams and obtain v lity and metrics across all your projects. You can use this to track the status, hours
logged, variances and percentage complete of all projects and individual tasks within each project. You can guickly
identify slipping tasks and who is causing the slippage — so that you can give them help before it impacts others.

htto://www.pragmaticsw.com/Movies.asp?Topic=ProjectPlans

E If you wish to watch a narrated movie that illustrates these topics, use the link below:

To create a new project plan, click the Project Management tab, then choose Manage Plans. From here you can create a
project plan from scratch or you can use the wizard to create a project plan from a list of existing reguirements , test
cases and/or defects. For more information on integrating requirements with projects plans, see the topicin this
document: User's Guide = Managing Customer Reguirements and Specifications.

Below is an example of a project plan:

Setezs | Cowams | Colsbraion
Pragmatic Software Ca., I

[Edit Project Flan - Release 9.1

gaswman T o Batooticusrms oot @

Frafect Hans

Jirssage Pas [ s e bl

T g vioriatag

DI Bricatas Heras Sane it

r o1 3505

I ot Serenes 200 1
S a1 oot |

Laawage ecenty Rgme
Tetamcnn
B Feeone 5.1 - Sprnt 2

Use the green + icon to add new tasks under existing ones or the red X icon to delete tasks. Use the left and right orange
arrows to indent or un-indent tasks. Once a task is entered with an associated estimated hours and assignee, the
estimated finish date is automatically calculated based on dependencies, and resource availability.
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To view this online, vishittp://www.softwareplanner.com/UsersGuide SP/default.htm
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Printable User Guides

Some userstill love to print the Usé® Guide and bind it so that it can be easily retrieved from their desk. To
acccomodate this, $wvare Planner converted their searchable UleBuide to a Printable PREomplete with

a table of contents. To accomplish both the Searchable and Printabl@ @éde without having to duplicate
work, Pragmatic useMlacroObjects Wore2-Web software This allows you to create the US&Guide in MS
Word format,and thenquickly convert that to a Searchable HTML guide. They used MS/P@& adéh to
save the document as a printable USeGuide. Below is an example of the printable @s@uide
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Onice you have defined the rights for the security group, all users in this group will now have thase rights.

Sharing Calendars for Security Group Users

If you would fike to share cilendars between tesm memibers, you Can st L automatic nubes for giving
specic groups of people rights to each other's calendars. When 3 security group is setup, you will
notice a Calendar Delegation button. When this is clicked, it allows you to set the rules for sllowing this
st of users in the security group to share their calendar with others.

Cick Calendar Delegation oo | o
button % share calendars

For examale, in the
read access to all users in all projects to the calendar of our Channel Manager Consultants:

Adding a New User
Orice your security groups are essablished, you can begin adding users to use Software Planner. Toadd

2 Lzer, go to the Setup tab and choose Security J Users, then dick Add New.

Done @ Unknown Zone

To view this online, vishittp://www.softwareplanner.com/UsersGuide SP.pdf
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Online Training Classes

Some userprefer onsite orremote training. Pragmatic Software offers both, but the most popular option is
remote training. Pragmati8oftwarepublishes its traimigcourses onlinecomplete with a syllabus. Pragmatic
usesGoToMeetingo host the training session and records the traingigostingthe training session on its
website so thatlie client can revatch the training at their liesureBelow is a syllabus fatraining class:

To see a list of training class examples, hig://www.softwareplanner.com/Services.asp
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