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Case Study ς Software Planner Training Approach 
 
This document describes how Pragmatic Software implemented 
training approaches for Software Planner.  
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Background  

With more than 70,000 users, the makers of Software Planner had a number of different training styles to please.  

After surveying its users on their training preferences, they implemented several training options for their clients.   

The training options included narrated feature movies that illustrate the features of the software, searchable 

user guides, printable user guides, and on-line training classes.   

Narrated Feature Movies  
Some users learn best by watching quick movies that illustrates a feature of the software.  The key to creating 

online movies is to make them short (less than 10 minutes), narrated, informative and accessible via the web.  It 

is also a good idea to provide VCR controls to allow them to stop and start the movie if needed.  Below is an 

example of a narrated feature movie, notice the use of captions and callouts: 

 

To view the movie above, visit 

http://www.pragmaticsw.com/GuidedTours/EdgeUI/Default.asp?FileName=Requirements.swf.  If you wish to 

see other narrated movie examples, visit http://www.softwareplanner.com/Features_SP.asp. 

http://www.pragmaticsw.com/GuidedTours/EdgeUI/Default.asp?FileName=Requirements.swf
http://www.softwareplanner.com/Features_SP.asp
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Searchable User Guides 
Some users learn best by searching a UserΩs Guide.  The searchable UserΩs Guide allows the end user to search 

on key phrases to find the content they are interested in.  Below is how the the UserΩs Guide looks, notice it 

contains screen shots to enhance the understanding the software: 

 

To view this online, visit http://www.softwareplanner.com/UsersGuide_SP/default.htm.  

  

http://www.softwareplanner.com/UsersGuide_SP/default.htm
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Printable  User Guides 
Some users still love to print the UserΩs Guide and bind it so that it can be easily retrieved from their desk.  To 

acccomodate this, Software Planner converted their searchable UserΩs Guide to a Printable PDF ς complete with 

a table of contents.  To accomplish both the Searchable and Printable UserΩs Guide without having to duplicate 

work, Pragmatic used MacroObjects Word-2-Web software. This allows you to create the UserΩs Guide in MS 

Word format, and then quickly convert that to a Searchable HTML guide.  They used MS WordΩs PDF add-in to 

save the document as a printable UserΩs Guide.  Below is an example of the printable UserΩs Guide: 

 

To view this online, visit http://www.softwareplanner.com/UsersGuide_SP.pdf  

http://www.softwareplanner.com/UsersGuide_SP.pdf
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Online Training Classes  
Some users prefer on-site or remote training.  Pragmatic Software offers both, but the most popular option is 

remote training.  Pragmatic Software publishes its training courses online, complete with a syllabus. Pragmatic 

uses GoToMeeting to host the training session and records the training ς posting the training session on its 

website so that the client can re-watch the training at their liesure.  Below is a syllabus for a training class: 

 

To see a list of training class examples, visit http://www.softwareplanner.com/Services.asp.  

http://www.softwareplanner.com/Services.asp

