
 

 

 

 

 

 

 

 

 

 

Creative Training Concepts 
Case Study – Junior Achievement 
 
This document describes how Creative Training Concepts 
implemented an online training website to assist over 400,000 
Junior Achievement volunteers to train in all major cities across 
the USA. 
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Background 

Junior Achivement (JA) is a partnership between the business community, educators and volunteers — all 

working together to inspire young people to dream big and reach their potential.  JA’s hands-on, experiential 

programs teach the key concepts of work readiness, entrepreneurship and financial literacy to young people all 

over the world.  JA enlisted Creative Training Concepts to provide an on-line training curriculum that allows 

their volunteers to learn the course materials and deploy those volunteers into classrooms where they could 

teach the young people.  With almost 400,000 JA volunteers, they needed a training method that could be easily 

distributed and could track progress through the training modules.  Creative Training Concepts provided JA with 

an online training program that has received accolades in all major cities the USA.   

Supporting Your Application Release 
Creative Training Concepts partnered with Pragmatic Software to put a successful learning delivery and 

administrative system in place for Junior Achievement. Together, they built all of the training content as well as 

a customized learning management system 

(LMS) that enables Junior Achievement to 

train a large, distributed audience of 

classroom volunteers who teach their 

programs in schools all over the world. 

What happens once you’re ready for market 

release of your software or service?   It’s the 

“L” factor, for how you anticipate users 

Learning how to use your application.  If 

you’re getting ready to release your 

application to the market, what are your 

plans to support its users? Organizations 

implement new software systems because they expect cost savings and productivity improvements. But from an 

end-user perspective, these expectations won’t be met if the people using the application aren’t properly 

prepared to use it. 

A new or updated application means significant changes for users, and they will hesitate to use it unless they see 

some advantages. A company that’s implementing the new application must somehow communicate user 

benefits resulting from the change. In addition, company management may need to act as coaches by explaining 

application functionality and how a user’s performance should change due to the new application. Management 

will also be responsible for evaluating how well the new application is fitting in with corporate goals. 
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In the case of Junior Achievement, they previously had no formal corporate-wide on-line training for their 

classroom volunteers, and they needed a solution that would provide a consistent message to their distributed 

audience. The Web-based modules that we developed enable users to log-in and complete their learning from 

anywhere, and management can easily track individual progress through the customized LMS. This tool is used 

by field management to link classroom volunteers with schools in the area where they are needed, a capability 

they did not have previously.  
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Training Delivery Alternatives 
There is nothing more frustrating for a user than getting a new application or an update to an existing one, and 

not knowing what it’s capable of or how to use it. You can eliminate that frustration and ensure users get the 

most out of your application by providing some mechanism that helps them learn the application and use it 

most effectively to do their job. It’s critical that users have the resources to climb a short, steep learning curve to 

rapidly start making use of an application’s features. But what delivery mechanism is the best for your intended 

audience? Here’s a chart showing some of the more popular alternatives. I’ll be expanding on these in future 

articles. 

Delivery Method The Advantages The Drawbacks 

Paper-based reference 

documents 

Materials can be packaged/shipped 

with application. 

Individuals can learn specific tasks on 

their own. 

Passive learning tool, sometimes not 

used. 

Time consuming and expensive to 

update and distribute. 

Classroom training Allows sharing information with peers 

during training. 

All learners experiencing the same 

material. 

Expensive if travel is required. 

Set pace for all learners. 

Online CD/DVD-based 

training 

Self-paced. 

Consistent delivery. 

Accommodates varying learning 

styles. 

Expensive to distribute updates. 

Difficult to incorporate LMS. 

May not include mechanism for 

interacting with other learners. 

Online Web-based 

training 

Self-paced or conferenced with other 

learners. 

Easy to make timely updates to 

content. 

Consistent delivery. 

Accommodates varying learning 

styles. 

Requires access to Internet. 
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About the Author 
Diane Spelman is the President of Creative Training Concepts, Inc. (http://www.creativetraining.net). With over 

25 years of experience in training development and delivery, Diane’s company has consulted with numerous 

clients to design appropriate training solutions that ultimately increased the efficacy of their products in the 

marketplace. 

Learn More 
If you wish to learn more about training techniques and services, visit them at http://www.CreativeTraining.net 

or call Diane Spelman at +1 719-481-9150. 
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